
Trinity High School Parent Council  

Minutes of meeting held via Teams on Monday 13th September 2021 

 
Present 
 
Mr Marshall, Yvonne Jennings (chairing), Claire Jones, Clare Douglas (minutes), Laura McIver 
 
Apologies: Father John Eagers, Maureen McCafferty, Shauna Luse, Siobhan Lamond, Karen 
Young 
 
Ratification of Minutes from Previous Meeting (14 June 21) 
 
All present confirmed receipt of Minutes from previous meeting. Clare Douglas asked for an 
update on the publication on the reporting structure. It was confirmed that this is available 
on the website and it was agreed that where possible a communication would go out with a 
direct link to the website content. 
 
Matters Arising 
 

• Results 

Mr Marshall shared a power point presentation of the breakdown of results across each of 

the year groups. It was acknowledged that the Alternative Certification Model (ACM) was a 

very stressful process for the pupils involved but that the provisional grades that were 

submitted by the school in June did not change when the SQA confirmed grades were issued 

on 10th August. The assessment of appeals submissions is still ongoing but at this moment in 

time the SQA have upheld the results submitted by the school. 

 

The results presented were compared against the school 5 year average and the Local 

Authority (LA) average; the school performed very well. Data continues to be analysed and 

reviewed.  

 

• Possible formation of separate PTA with fundraising focus 

The possibility of forming a Parent Teacher Association (PTA) with a fundraising focus that 

would operate separately to the Parent Council was discussed. The main driver for this is the 

fact that fundraising has not been actively done by the Parent Council for several years and 

the school have identified several areas that would benefit from a funding injection. In 

addition, there is now a requirement for the school to set up a School Fund Committee that 

consists of a minimum of three people and should include representation from staff 

(teaching or support staff) and parents. There must therefore be at least one parent 

involved in the school fund committee. 

 

There were two concerns about forming separate committees: 1. The separate group could 

potentially pull parents away from the Parent Council group. 2. The small numbers of 

parents in general who want to be part of these types of groups. However, it was 

acknowledged that we could gauge uptake / interest by asking the question of the wider 

parent body. This led on to a discussion about how best we could raise the profile of the 

Parent Council: 



-should we have our own email address to make it easier for other parents to contact us and 

share ideas? 

-our own Twitter feed that links to the school’s Twitter? 

-our own Facebook Page that we can use to share information but with comments turned 

off? 

 

It was decided that the Parent Council would continue to interact with the school and 

represent the wider parent body as they do at the moment but also take on the fundraising 

responsibility. We will ‘rebrand’ the Parent Council, providing the wider parent body with 

information on what we do, increase our presence around the school when we are able to, 

create our own official Facebook page, and communicate meeting times to encourage more 

parents to join in the meetings. 

 

• School website updates on PC mins of meeting and presentations 

The potential for school website updates that would allow the Parent Council to share 

Minutes and any other relevant information were presented as part of the discussion about 

raising the profile of the Parent Council. Historically, there has been a section on the school 

website for the Parent Council but it has been fairly static, providing information about the 

constitution. Going forward Mr Marshall would like for this to be more interactive and 

current. We shall therefore share Minutes and Meeting Dates to allow this information to 

be uploaded on the Parent Council section of the website, along with copies of any 

presentations that may have been shared as part of a meeting (parents can be alerted to 

these updates via our new Facebook page and encouraged to contact us directly if they have 

questions / feedback). 

 

• Ideas/suggestions on making THS the school of choice 

Mr Marshall is keen to have student and staff presence within the feeder Primary schools. 

He also aims to encourage a similar interaction at Parish level. He continues to emphasise 

the importance of uniform as a means to promote the school and raise awareness of the 

school within the wider community. Other ways in which the school could be promoted 

were discussed.  

 

Trinity High pupils have been previously involved in supporting fundraising events at St 

James’ Primary (e.g. Christmas Fayres). S5 pupil helpers buddied up with P7s at a Spring 

Fayre at St John Bosco. These types of collaborations are win-win as they are a chance to 

showcase the Trinity pupils and raise the profile of the school while providing much needed 

help to the Primary school at their fundraising event. The pupils will then be able to use the 

fact they have given up their time to support an event to help them gain leadership or 

volunteering awards.  

 

Due to Covid restrictions, the opportunity for such events is limited however the school are 

looking at the possibility of inviting the feeder primary schools to a Trinity Sports day that 

can be held outdoors and be promoted as a community event.  



Head Teacher Report 
 
School Improvement Plan 
This has been submitted to the Local Authority. The content was briefly summarised by Mr 
Marshall as follows: 

- Develop the effective use of Data and Information as a driver for increased levels of 
attainment and achievement 

- Continue to strive for improved health and wellbeing outcomes for children and 
young people 

- Improve employability skills and support all of our young people to enter positive 
and sustained destinations 

- Continue to promote our community of Faith through a shared vision for all so 
learners can make a positive contribution to society 

 
S1 Seminar 
Plans to bring together the full S1 year group have been postponed due to the continued 
restrictions but it is hoped that this event can be rescheduled to run soon. An S2 Seminar 
will also take place since this year group missed out last year.  
 
Masks 
Please encourage children to bring a mask from home and to use this throughout the school 
day. The school continue to go through boxes of disposable masks each week. 
 
Cleaning protocols 
The school continues to be cleaned regularly throughout the day in accordance to current 
protocols.  
 
One way system 
The one-way system is adhered to by all pupils and works very well. 
 
Uniform 
The importance of Uniform was again highlighted and Mr Marshall commented that there 
had been an improvement in the numbers of pupils wearing appropriate clothing and 
footwear. 
 
Clubs 
A selection of extracurricular clubs are now up and running at lunch time and after school. 
Those attending after school clubs are entitled to a bus pass to allow them to get home on 
public transport should they wish. These can be got at the school office. It was noted that 
club kits eg basketball / football could be doing with being renewed. The local basketball 
team have asked to hire out the school hall and will assist with sponsorship towards 
equipment. It is hoped that sponsorship could be sought for new kits. 
 
House Groups 
There will be a greater focus on house group communities going forward. The smaller house 
group are an ideal platform to allow children to mix during the current climate. House 
points are awarded virtually and by issuing physical house point cards and can be tracked via 
the Twitter feed. Junior house captains will be appointed within S3 to represent each of the 
four house groups - these children will support the S6 house captains, the Head Boy and 
Head Girl. These pupils will have access to the tannoid system and will lead the prayer at the 
beginning and end of each week. 



 
Faith Focus 
There is a plan in place to start ‘Faith Fridays’ where pupils will be invited to mass in the 
Oratory then to have lunch together in the RE department. Staff are discussing the 
programme for Catholic Education Week and this will link to raising the profile of the school 
in the Parishes. 
 
Time keeping 
Lateness to class following the morning break or lunch break can sometimes be an issue. 
Pupils should be encouraged to return to class in time. The school do not have issue with 
pupils leaving the school at these times but it is important to make sure the are in class 
ready to begin their lesson. 
 
Staff ‘cover’ budget 
The school has a staff cover budget that under normal circumstances can be managed quite 
well due to the fact that less cover is needed during certain periods of time eg study leave. 
The lack of study leave last year and increase staff absences due to self-isolation as meant 
that this budget has not been able to accumulate in the way it normally does.  
 
Building infrastructure and other improvements 
Any issues regarding the building infrastructure are reported to Renfrewshire Council by the 
school, the time to remedial action thereafter is unfortunately out with the school’s control 
and it can take some time for issues to be addressed. 
 
There are improvements that the school can continue to work on independently – for 
example – the school would like to improve and invest in the outdoor space where there is 
already a vegetable patch and an apple tree. The school are requesting that parents donate 
the Morrison’s Let’s Grow vouchers to help with this. 
 
Fire Alarm 
A scheduled fire drill took place last week (w/c 6th Sep 2021) 
 
Celebrating Renfrewshire 
Finally, Mr Marshall noted his thanks to Maureen who helped submit an application to 
access funding from this source on behalf of the Parent Council. 
 
 
 



Plans for Parent Council 21/22 – planned programme of curricular presentations 

Mr Marshall would like to have a planned programme of curricular presentations for the 
year ahead so the PC could hear about different aspects of the school. These could included 
Options Pathway presentations and the rationale behind the choices available; information 
about the inclusive support faculty and the importance of nurture; an overview of the 
Depute Head remits, roles and responsibilities. 

 

AOB 

Parent Portal 
All parents are being encouraged to sign up for Parent Portal but the sign up process is 
causing issues for some. Mr Marshall urged parents to keep persevering as it will be a great 
way to share information. The system is very sensitive to small discrepancies in the data 
being inputted by parents and the data held on the school system (e.g. apostrophes, 
different email addresses, middle names, uppercase and lowercase letters). Parents that 
continue to have difficulty are advised to contact the school office and complete the set up 
while on the phone with them. 
 
CCTV 
Mr Marshall was asked to confirm what areas of the school were covered by CCTV. There 
are CCTV cameras around the school and this covers the area where the bike rack is 
situated. Mr Marshall also confirmed a plan to install more bike racks as children are being 
encouraged to walk or cycle to school. 
 
Work Experience 
Mr Marshall was asked whether work experience would go ahead for S4 in October. It is 
unlikely that employers will be keen to take children on at this time due to Covid restrictions 
and the school would prefer, from a timetabling and work load perspective, if work 
experience was completed later on in the academic year. The school are therefore looking 
to incorporate a work experience schedule at the end of the school year (at the time that 
children would normally be finishing exams and beginning their new timetables). Mr 
Marshall was asked if the school could also consider the S5 pupils who will be moving in to 
S6 at this time since they missed out on work experience in S4. This request was noted. 
 
Reporting Schedule 
Mr Marshall was asked about the reporting schedule for S2 pupils. These children have been 
in secondary school for well over a year and their parents have had no real opportunity to 
find out how they have settled in. For parents where this is their first experience of high 
school, it is difficult to know how best to support their children. Mr Marshall agreed that 
this is a valid concern and the comment noted. 
 
Office Bearers 
Yvonne, chairing the meeting on behalf of Maureen, informed the group that the Parent 
Council needed to fill the following Office Bearer roles: Chair, Vice Chair, Secretary and 
Treasurer. Yvonne currently assists Maureen as Chair but also holds the role as secretary - 
this is her last year at the school so it is important that we get these positions filled.  

 
Date for next meeting 

Monday 18th October 2021. This will be a virtual meeting on Teams. 

            END 


